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Early Team Building: From Me to We Building
Strong and Effective Teams in the
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The concept of working with a team is fundamental in most organizations yet despite widespread talk about teams, many people may not
have actually had a “true” team experience. People often spend years working together, serving on committees together, and attending
meetings together, and still may not feel like they have been part of a team. Like so many other aspects of life and work, teamwork comes
down to mastering a set of behaviours that are seemingly uncomplicated yet challenging to put into practice day after day.

Contract #11-2-5-6

Team building helps a group function as a unit. It fosters morale, trust, cohesiveness, communication, and productivity.

In this 3 hour interactive workshop, you will learn about:

Attributes that constitute the team philosophy
Concepts of team roles
Developmental stages of a team
Learning styles and preferences that influence team dynamics
Signs of healthy and unhealthy teams (based upon Patrick Lencioni’s “The Five Dysfunctions of a Team”)
Positive and effective communication practices within a team
Strategies that enhance increased effectiveness of team meetings

Fee: $40.00 PTL Program Member  $60.00 Non-Member » Handouts relating to the workshop. ¢ Course certificate for successful completion of
the workshop.

Payment Policy: If you wish to pay by CREDIT CARD, FAX in this registration form with your credit card information to: (780) 421-1730. If you wish to
pay by CHEQUE, MAIL in this registration form with your cheque to: ARCQE Suite 110 10025 - 106 Street, Edmonton AB T5J 1G4.

O Yeslam aPTL Program Member. Member Number:

O Yes | wish to pay by Visa/MC Credit Card Number: Exp. Date:

O Yes | have enclosed a cheque for $

All payments are non-refundable.
Date: February 18, 2011
Time: 6:30-9:30pm

Location: Southview Church of God, 2366 Southview Drive SE Medicine Hat

PLEASE PRINT CLEARLY

Name:

Agency:

Address:

Phone Number: Fax Number: Email Address:




