OSC Accreditation - Frequently Asked Questions about Checklists

Q.  Do we have to do a final checklist?

A.  Yes a final checklist (which may be called the final review) is necessary to note your current level of performance at your program and to ensure that all follow up items initially noted have in fact been addressed prior to the scheduled Site Visit.
Q.  When we do the final review, do we have to add any new information or just check the boxes? 

A.  It is important to inform the Validators what changes the centre has undertaken during your Accreditation journey by providing them with as much written detail as possible.  This demonstrates growth over time that the program has experienced from the initial inventory to the final stages of preparing for a site visit and ensure that accurate assessment of programs is not left up to chance as to whether or not validators “see” the change or not. 
Q.  Do we complete checklists in each room?

A. Yes, you will need to complete a Standard 1-4 checklist in each room.  Standard 5 is completed on the program as a whole.
Q. Do we complete checklists on each staff?

A. No, the Standard 1-4 checklists need to be completed on each room not individual staff performance.
Q.  How long does it take to do each checklist?

A.  It will take approximately 4hrs to complete the Standard 1-4 checklists per room, with an additional 2hrs for the Standard 5 checklist to be completed on the program as a whole.
Q. Do we need to fill out the”What we do” and “What we need to do” areas?  Is this important?

A.  Yes you need to fill out both sections – the first “What we do” enables the centre to provide concrete examples that reflect their practice. The second section “What we need to do” provides the program with information for the work plan section of their QEP that allows them to create a “To Do” list based on each room. The “To Do” List also provides a clear reminder of areas to review prior to the site visit to ensure all important follow ups were addressed.

Q.  In regards to the outside play space – what if we do not have an official playground?  Will this affect our Accreditation? 

A.  In terms of outdoor play space, expectations around formal play space would be outlined under minimum requirements identified by licensing – if you look at the questions raised under the accreditation checklists regarding outdoor play space – it asks about an environment that provides for a range of physical activities. There is no statement that says a centre needs an official playground.  It is important to identify how the agency is still meeting the intent of the standard despite this limitation.  
Q.  What if there is something identified as an area of improvement written on the checklist?  Does this mean we won’t get accredited?

A.  Most programs feel vulnerable having areas formally identified in their checklists as needing work and/or not yet developed as there is a sense that it might compromise assessment issued by Validators during the accreditation site visit if it is noted on their forms. It is important to remember that intermediate and long term goals actually demonstrate how programs will continue to raise the bar over the next 3 year period, and that there are plans during this period to address how programs will maintain higher standards of quality they have achieved for accreditation. Areas of improvement noted therefore reinforces that programs are thinking ahead and planning long term as part of an ongoing process.  The program’s goal is to meet the AOSCAP Quality Standards.  It is important to record the improvements you have made in your program and demonstrate how these changes have enhanced the quality of your program to Validators. 

Q.  If we do not access checklist support from ARCQE, can we still have a Child Care Coach review our checklists?  

A. For those eligible for sponsored service support final checklist review “may” be the option programs opt to apply Coach support hours towards, otherwise this service is always available to programs on a Fee for Service basis as well.  For programs accessing this support as a Fee for Service resource – Once a contract is in place Coaches/Mentors can review checklists that centres have completed on their own and they will offer suggestions and/or recommendations.

Tips for Checklists
· The “Observations - What We Do” column and the “What we need to do” column are both completed during the “Initial Review” process. This provides helpful context for writing QEP’s and developing Portfolios.  Remember…checklists are intended to highlight what the program does well as well as identify any areas of growth.
· It is important to take time to record how your program meets descriptors in addition to checking off the box. Concrete examples and explanations assist Validators in recognizing program strengths and not relying on what they might see during the process.  
· Checklists are divided into 2 different columns in order to assist programs with an initial review of their areas of strength as well as areas of growth. The identified areas of growth are then added into the QEP and broken down into short, intermediate and/or long term goals. 
· Remember when working on checklists- work all the way through the process before addressing areas for improvement.  Many programs try to “fix” everything as the process unfolds which often derails progress and takes twice as long to complete.  Checklists are intended to provide an inventory that allows the program to develop a work plan after the initial audit is done, which can then be “job-shared” by all members or the accreditation team.  

· It is recommended that staff see a copy of the checklists, so they know what items are being reviewed and evaluated. It also involves them in the process and makes them feel part of the journey and the reward once successfully accredited. Remember it is a team effort.
