OSC Frequently Asked Questions about QEP’s
Q. How much information is needed on the QEP? Are there a certain number of goals that have to be identified for each standard?
A. It is important to demonstrate short term, intermediate and long term goals that will enhance your program and what you will need to do in order to meet the standards. 
· Short term goals are ones met before the site visit.  They would be on your immediate “to do” list in preparation of becoming accredited.

·  Intermediate goals are to be met within the first year after being accredited.  They will be reported within the Annual Report on your 1st anniversary date. They are goals that can take upwards of one year to complete therefore should be complete between the time you are initially accredited and your one year anniversary date.  
·  Long term goals are goals that will take upwards of 2 years to complete (e.g., Staff X will get their Child Development Supervisor certification).
Given that Accreditation has a three year renewal window, it is important to reflect all of the above in the QEP which is essentially your programs three-year plan.
Q. What if the program still has things to work on?   Will this affect chances of becoming accredited? 
A. Most programs feel vulnerable having areas reported in their QEP’s as incomplete (e.g.: needing work and/or not yet developed) as they feel it may compromise their ability in becoming accredited. It is important to remember that intermediate and long term goals actually demonstrate how programs will continue to increase standards over a 3 year period, and that there are plans during this period to support a higher level of quality they will strive for in becoming accredited.  Noting areas of improvement reinforces to the Accreditation agency that programs are thinking ahead and planning long term as part of an ongoing process.  The goal is to meet the AOSCAP Quality Standards.   In doing so, it is important to be able to demonstrate improvements made within your program as well as quality enhancement strategies you have identified to Validators during site visits.  

Q. How specific do programs goals have to be?

A. QEP’s need to be specific enough for information to be clearly understood by Validators who have no prior knowledge or familiarity of your program.  If in doubt, err on the side of more than less.  Most programs are modest about what they do well, and/or vague assuming it’s obvious to everyone else. Remember what may be common knowledge to those who work in programs may not be outwardly apparent to those visiting.
Q. If we do not access QEP support from ARCQE – can we still have a Child Care Coach review our QEP?

A. For those eligible for sponsored service support QEP review “may” be the option programs opt to apply Coach support hours towards, otherwise this service is always available to programs on a Fee for Service basis as well.  For programs accessing this support as a Fee for Service resource – Once a contract is in place Coaches/Mentors can review QEP’s that programs have completed on their own and they will offer suggestions and/or recommendations.

Tips for QEP
· It is recommended that programs review agency policies and handbooks before completing QEP’s to ensure consistency with wording in all related documents.
· Remember when writing the QEP not to get sidetracked with addressing items identified as “to do’s”.  Continue working on writing a plan that affects short term (what needs to be done prior to the site visit) and intermediate and long term (what is part of the 3 year plan after the site visit) then return to follow up required to support short term goals.  Remember the QEP is a living document intended to support a 3 year process.  
· It is very important to use the information gathered during the accreditation self study process such as parent, child  and staff surveys,  and initial review using the Standard 1-5 checklists, as well as other established program documents to inform and complete the QEP. This ensures programs do not miss important information obtained as they work through the accreditation process.
· QEP’s are a good source of staff meeting agenda items.  One way to expand team knowledge and understanding is to focus on one area of the QEP as a review at staff meetings to determine where the program is at with respect to meeting goals and objectives.  This also ensures that new staff becomes familiar with the programs plan and work supportively as part of the team in achieving the goals.

· Provide copies of the QEP to staff so they continue to feel “ownership” in addressing goals and actions identified in the work plan.  The QEP is also an excellent document to make available to new staff as part of the program Orientation Process to provide them with information of the programs strategic plan over the next few years.
· Minimally programs can expect the development of the QEP will take anywhere from 8-12 hours of uninterrupted focused time providing all of the necessary information (meeting with staff, and review of surveys and checklists) has been completed and ready for review.  
Given ongoing demands and evolving priorities required by those operating programs it is more realistic to anticipate a process which may take 15-20 hours of shorter blocks of time.  Breaks between allow a refreshed perspective so that time in writing the QEP is more productive and subsequently the QEP is reviewed frequently and the final plan more effective.
· Once a QEP is developed, programs should plan formally for annual reviews with mid-way checks every few months to ensure the program’s progress is maintained.  Staff turnover and change within programs occurs frequently reinforcing the need to expand and/or revise goals to align with new directions these bring.  Quality Enhancement Plans should never be considered written in stone and should always reflect change whenever change is in the best interest of all involved!

