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OSC Accreditation – Getting Started……
PORTFOLIOS

Given the time involved in compiling portfolio information, programs are encouraged to work on developing a portfolio system at the onset of the self-study process so that evidence may be added as programs work through each step of the pre-site visit requirements. This saves programs valuable time and energy going back over material at a later date when evidence samplings are required to inform the portfolio. Development of Accreditation portfolios are a vital component in highlighting and demonstrating unique elements of individual programs/agencies that make up the mosaic of Out of School Care programs across Alberta.  Providing evidence in support of quality can however be rather challenging… particularly as it relates to the area of Adult/Child Interactions.  Support is now available to assist programs in knowing how to gather information that reinforces what programs do well and ways programs may make this more evident.

· Portfolio Instructional Sessions:  The ARCQE Child Care Coaches can engage Accreditation teams through an instructional session that speaks to exploring creative ways to reflect program highlights, standards that are challenging to demonstrate with evidence, alternative ways to gather and compile information.

· Portfolio Support:  Gathering evidence can be a cumbersome process…  Where to begin? What to collect?  It’s important to remember that what may be “evident” to those within the program may not be transparent to others who are not as familiar with the program.  Enlisting the support of an ARCQE Coach/Mentor provides an objective outside perspective on what others’ see when visiting individual programs/agencies. For programs who feel assistance in developing Portfolios would be beneficial, ARCQE recommends 8-16 hours of a Mentor’s time to focus on a process that will emphasize unique features and highlight strengths most prominently.  ARCQE has also created an OSC Portfolio Resource Kit which can further assist program in the development of their portfolio.
CHECKLISTS
Programs need to complete ALL Standard checklists using the “Initial observation” column. Standards 1 through 4 are completed in each room and Standard 5 is done on the program as a whole. The checklist process is intended to provide an initial review of these aspects of your Out of School Care program. Programs then complete final review of checklists independently and that all necessary follow up actions are completed prior to scheduled Site Visits. 
ARCQE can be of assistance in supporting this process in the following two ways:

· Checklist Process Instructional Sessions:  The session will review each of the Checklists with Accreditation Team members to clarify questions, provide tips and techniques for completing the process in a consistent and timely fashion, and outline important elements helpful to inform development of QEP’s.
· Checklist Support: Given time involved in completing checklists on every individual room ARCQE can also be of assistance in providing on site assistance by way of Coach support and coordination of a slate of Mentors who can facilitate working through the process more expediently. Programs can access both “initial checklist support” and “final review support” and/or both if so desired.  Involving the ARCQE team early in the process may also prove helpful in identifying other areas of support the team may require in preparation for the Accreditation Site Visit.

QUALITY ENHANCEMENT PLANS
With two days training on the Accreditation model and experience working with over 800 programs/agencies currently in the Accreditation process, ARCQE feels well poised to be able to assist programs in addressing QEP needs.  Support available to programs/agencies relating to QEP includes:
· QEP Instructional Sessions: The session will review intent of QEP’s, priority areas and areas of challenge, identifying concrete, measurable goals and action related strategies, as well as strategies addressing setting short, intermediate and long term goals. The session will also focus on initiating dialogue of the Accreditation team’s collective goals for the program and how to create ownership with program staff in achieving them.
· QEP Support:  Developing the Quality Enhancement Plan is likely the most important element in guiding programs effectively in the journey towards becoming accredited.  For programs interested in hands on support, ARCQE can also be of assistance in coordinating involvement of a Mentor who can facilitate programs through a three part service.  
· Part I involves a review of surveys and checklists and determining important elements to transfer into the initial review component of the QEP.  
· Part II, enables the Mentor to work closely with the program in identifying goals and objectives and setting measurable action strategies to meet goals.  
· Part III offers an opportunity to reflect short, intermediate long term goals which will support the program between Accreditation renewal periods, as well as provide a final review of the completed QEP.  ARCQE recommends between 8-16 hours of a Mentor’s time to deliver this comprehensive support. (Hours of contract support may vary depending upon individual program needs. Additional hours may be contracted as further required by consulting with the Child Care Coach.)
Activating assistance:

The above three services can be coordinated by regional Child Care Coaches.  Given increased number of requests for services, and availability of Mentors in various regions, programs are encouraged to plan/schedule assistance well in advance.  Also, priority is given to programs that have impending Site Visits planned and support established based on dates visits are booked. In order to find out who the Child Care Coach is for your region, consult the ARCQE website at www.arcqe.ca under the About Us tab and/or contact the ARCQE office at 1-866-429-4930 toll free, and/or (780)421-4930 locally to the Edmonton office and speak to the Child Care Services Administrator.
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