
 

On April 27 2009, 14 members of the MHDCCA met at the college 

for a day of strategic planning. Over the course of the day, members 

developed a mission statement, identified the most important values 

of the association and developed a comprehensive list of available 

resources. They conducted a SWOT (strengths, weaknesses, oppor-

tunities, threats) analysis, identified the most critical issues for the 

association and agreed to goals, objectives and activities upon which 

the organization can focus.   Here are some of our results! 

 

Mission Statement: 

The Medicine Hat and District Child Care Association supports the 

child care community by promoting quality outcomes for children 0-

12 years of age. 

Strategic Planning Session A Success!  

Medicine Hat & District  

Child Care Association 

June 2009 

Janet has worked for Mother Nature's Preschool for the past nine years. both as 

line staff and as a special needs assistant.  Janet is a wonderful Early Childhood 

Professional.  Her wealth of knowledge, love of children and her continued effort to 

provide a positive work environment are valued by the staff of Mother Nature's. 

In partnership with the:  

 

Specialized Programming  

Funding Highlight! 

The MHDCCA would like to recognize the following  

child care professional... 

Southview Kiddie Kampus Daycare  

Kids 4 Him Program- Miss Lorelyn & Wrinkles 

In an exciting exploration of the Bible, the "KIDS-4-HIM" program brings  a smile 

to all of the children's faces (adults too!). The  children take part in music and 

movement activities, Bible stories and interactive games  

for each age level.  

Goal 1: To promote best practices in early childhood environments. 

Goal 2: To raise awareness that quality childcare is a vital asset to 

the community. 

Goal 3: To support and recognize early childhood educators 

Goal 4: To improve financial viability of the organization 
 

Values of the Association: 

Communication 

Teamwork 

Accountability/financial stewardship 

Respect for diversity 

Commitment to quality 

 

Our thanks go out to our facilitator, Jill Phipps (BWS, MBA) Firefly Works (403-774-1464) 

Mother Natureõs Preschool 

Janet- Child Development Supervisor 



more positive about themselves and their 

ability to contribute.ó Her belief is backed 

up by research. A dissertation from Benedic-

tine University in 2000 called òAppreciative 

Inquiryó concluded that workers who felt 

appreciated by management were 52% less 

likely to look for different employment. 

Money is an important compensation for work 

but so are human factors such as being val-

ued. 

Those who have more influence and power 

over others, whether as role models, manag-

ers or parents, can do more injury with criti-

cism or they can provide more encourage-

ment with validation. It has been said in 

many ways that òThose with authority carry 

more responsibility.ó Here are responsible 

ways to give recognition whether it is at 

work, home or in your community: 

1. Filter your critical comments by asking 

yourself what people really need to function 

at their best. See article Calming Criticism 

at www.lightheartedconcept.com 

2. Minimize negative words such as òcanõt,ó 

òbut,ó òno,ó ònever,ó óalways,ó òshould,ó and 

òimpossible.ó 

3. Be cautious of beginning your sentences 

with òYouó followed by òare wrong,ó òare in-

competent,ó òneed to,ó and òare at fault.ó 

4. Remind yourself that most of us are doing 

the best that we can. 

5. Listen first to discern what is going on for 

the other person. 

6. Acknowledge feelings. They are never 

right or wrong. 

7. Acknowledge peopleõs best intentions. If 

you donõt know what they intended guess 

that their intentions were the very best. 

Joanne had stayed late to finish the report. 

When she left the file on her managerõs 

desk, the workplace was empty and the night 

was dark. The next morning her boss called 

her into his office. He immediately pointed 

out a number of errors, òYour data is off by 

5%. Your conclusion cannot be validated be-

cause of this error. You spelled Mr. Hermanõs 

name incorrectly and the due date is the 

15th, not the 17th. Can you get the correc-

tions done in the next half-hour? We need to 

get this report off today.ó   

He was factual, frank and logical. However, 

Joanne walked away feeling criticized, unap-

preciated and insignificant with low energy. 

She also felt a familiar twinge of shame simi-

lar to when she was a little girl and her 

mother had tongue-lashed her.  Then she 

began to consider handing in her resignation. 

The fear of rejection is not only experienced 

by those challenged by a diagnosis of bor-

derline personality but also by most of us. 

Dr. Jack Rosenberg, author of Body, Self 

and Soul, psychoanalyst Alice Miller, John 

Bradshaw and many other healers, describe 

how, as adults, we are triggered into re-

experiencing disappointments and traumas 

from our childhood. Even little hurts, like 

Joanneõs experience with her boss, can cause 

feelings of rejection when we donõt experi-

ence basic recognition. 

Habits of giving criticism and recognition are 

learned behaviours. Some managers, parents 

and leaders have naturally critical minds, 

which prevent many unforeseen problems. 

However, too much disapproval can ruin con-

nection, enthusiasm, productivity, loyalty and 

self- worth. Donõt we all want to be seen, 

heard and acknowledged for our efforts? 

As human resource specialist, Susan Heath-

field, says, òPeople who feel appreciated are 

8. Note and comment on peopleõs accomplish-

ments and strengths. 

9. Act as if you are a cheerleader or a sup-

portive coach. 

10. Increase phrases of recognition and en-

couragement such as: 

Å I appreciate your effort. 

Å Thank you for your time and contribution. 

Å I like your eagerness. 

Å I see you put in a lot of time working on this. 

Å I believe you put a lot into this. 

Å You look like you could use some help. 

Å I imagine this project has been difficult for you. 

Å You deserve some helpful suggestions. 

Å I know we can figure this out. 

It is too bad that Joanneõs boss did not run 

into Shirley MacLaine when she said, 

òDwelling on the negative simply contributes 

to its power.ó He then might not have risked 

devaluing and losing a valuable worker but 

instead used powerful secrets of recognition. 

Patricia Morgan is a certified counsellor, 

speaker and author of Love Her As She Is 

and She Said: A Tapestry of Womenõs 

Quotes.   

She can be reached at 403-242-7796 or 

patricia@lightheartedconcepts.com or 

www.lightheartedconcepts.com 
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