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Strategic Planning

Session A Success!

On April 27 2009, 14 members of the MHDCCA met at the college
for a day of strategic planning. Over the course of the day, members
developed a mission statement, identified the most important values

of the association and developed a comprehensive list of available
resources. They conducted a SWOT (strengths, weaknesses, oppor-
tunities, threats) analysis, identified the most critical issues for the
association and agreed to goals, objectives and activities upon which

the organization can focus. Here are some of our results!

Mission Statement:

The Medicine Hat and District Child Care Association supports the
child care community by promoting quality outcomes for children O-
12 years of age.

Goal 1: To promote best practices in early childhood environments.

Goal 2: To raise awareness that quality childcare is a vital asset to
the community.

Goal 3: To support and recognize early childhood educators

Goal 4: To improve financial viability of the organization

Values of the Association:
Communication
Teamwork
Accountability/financial stewardship
Respect for diversity

Commitment to quality

Our thanks go out to our facilitator, Jill Phipps (BWS, MBA) Firefly Works (403-774-1464)

The MHDCCA would like to recognize the following
child care professional...

”2) Child and Family Services Authority

Specialized Programming
Funding Highlight!
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Janet- child Development Supervisor
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Janet has worked for Mother Nature's Preschool for the past nine years. both as
line staff and as a special heeds assistant. Janet is a wonderful Early Childhood
Professional. Her wealth of knowledge, love of children and her continued effort to
provide a positive work environment are valued by the staff of Mother Nature's.

s ¢ Bouthview Kiddie Kampus Daycare
Kids 4 Him Progr'am- Miss Lorelyn & Wrinkles

In an exciting exploration of the Bible, the "KIDS-4-HIM" program brings a smile
to all of the children's faces (adults too!). The children take part in music and
movement activities, Bible stories and interactive games
for each age level.
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Secrets of Recognition: Positive Words that Influence

Joanne had stayed late to finish the report.
Wh e n left the
desk, the workplace was empty and the night
was dark. The next morning her boss called

she file

her into his office. He immediately pointed

out a number of errors
5%. Your conclusion cannot be validated be-
this
name incorrectly and the due date is the
15th, not the 17th. Can you get the correc-
tions done in the next half-hour? We need to

this of f

cause of error .

get report

He was factual, frank and logical. However,
Joanne walked away feeling criticized, unap-
preciated and insignificant with low energy.
She also felt a familiar twinge of shame simi-
lar to when she was a little girl and her
mother had tongue-lashed her. Then she
began to consider handing in her resignation.

The fear of rejection is not only experienced
by those challenged by a diagnosis of bor-
derline personality but also by most of us.
Dr. Jack Rosenberg, author of Body, Self
and Soul, psychoanalyst Alice Miller, John
Bradshaw and many other healers, describe
how, as adults, we are triggered into re-
experiencing disappointments and traumas
from our childhood. Even little hurts, like
Joanneds experience

feelings of rejection

ence basic recognition.

Habits of giving criticism and recognition are
learned behaviours. Some managers, parents
and leaders have naturally critical minds,
which prevent many unforeseen problems.
However, oo much disapproval can ruin con-
nection, enthusiasm, productivity, loyalty and
self-wor t h.
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4. Remind yourself that most of us are doing

the best that we can. She can be reached at 403-242-7796 or

patricia@lightheartedconcepts.com or

5. Listen first to discern what is going on for www_lightheartedconcepts.com

the other person.

6. Acknowledge feelings. They are never

wighfi erwiorg. he seen,

7. Acknowl edge peopleds best i nt f
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